        LOYOLA COLLEGE (AUTONOMOUS), CHENNAI – 600 034
B.A. DEGREE EXAMINATION – SOCIOLOGY
FIFTH SEMESTER – APRIL 2008
SO 524 – HUMAN RESOURCE MANAGEMENT

              Date : 28/04/2008 
Dept. No.
        Max. : 100 Marks

                 Time : 1:00 - 4:00 
                                             



PART-A

Answer all questions not exceeding 30 words each.     (10x2=20 marks)

1. Define Motivation.

2. Explain motivation and morale.

3. Is money a motivator? Why?

4. What is manpower planning?

5. What is meant by manpower audit?

6. Spell out the objectives of manpower plan.

7.  What is campus recruitment?

8. What are the principles and objectives of training?

9. Explain ‘in-basket exercise’.

10. Why are employees demoted?

PART-B

Answer any FIVE questions not exceeding 300 words each.     (5x8=40 marks)

11. Briefly discuss the importance of motivation to productivity and job enrichment.

12. Evaluate the importance of internal and external manpower environment.

13. What are the important sources of recruitment? Explain.

14. Describe the different types of interviews normally used in organizations.

15. Elucidate the need for scientific selection system.

16. Briefly discuss the training inputs.

17. What is the need for transfer? Explain various types of transfers.

PART-C

Answer any TWO questions not exceeding 1200 words each.  (2x20=40 marks)

18. Critically examine Maslow’s need hierarchy theory.

19. Elucidate the important steps in the selection process.

20. Highlight upon the important areas of training.

21. What is promotion? Explain the need for promotion and the promotion policy.
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